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In June 2007 the Museum of East Anglian Life submitted an application to the Heritage Lottery Fund to carry out major capital development to the site. The total project cost was around £5.5 million and funding was broken down as follows

· Heritage Lottery Fund £ 3.1m

· East of England Development Agency £1.8m

· Local Authority contribution £0.3m

· MEAL funds and other fundraising £0.3m

The decision by the East of England Development Agency (EEDA) not to support the request for capital funding has led the museum to reappraise its development proposals. The museum has produced a significant body of work in order to shape the tenor of future development including a Conservation Management Plan, Access Plan and Audience Development Plan. These studies provide a framework to improve the public programming and conservation activities at MEAL, both in terms of the capital project and the on going operational development. In addition the production of an Options Appraisal, Feasibility Study and Business Plan underpin the evolution of MEAL as a business. 

These studies, along with ancillary plans such as the Interpretation Strategy, Training Plan and Collections Audit provide a comprehensive ten year masterplan for the Museum of East Anglian Life.

The museum withdrew its original HLF bid in late October 2007 and submitted revised application which will split development into two clear phases. Phase One (2009-2011) anticipated the restoration and interpretation of Abbot’s Hall, its walled garden and surrounding grounds, the relocation of the Bury St Edmunds’ Settling House the complete restoration of Crowe Street Cottages, the creation of a Learning room for schools and informal groups, and landscape improvements to the north of the site. The post of learning officer, part funded by the East of England Renaissance programme and HLF will be sustained for five years from February 2008 to February 2013. Phase Two (2012-2015) envisages the re-interpretation of displays in the museum’s industrial area, the re-location of Edgar’s Farmhouse to the historic hamlet, the construction of new buildings to display collections of rare wheeled vehicles and Gypsy wagons and further access improvements around the site. 
This strategy outlines identifies the significant natural, cultural and human resources of the museum and offers a suggestions as to how future interpretation can exploit the unique collections and landscape of the museum. The strategy reflects the aspiration of a two stage development and the themes and concepts proposed are applicable for both stages. The Strategy will conclude with a description of the proposed works for Abbot’s Hall, Crowe Street Cottages and the Bury St Edmund’s Settling House.
Section one - introduction and context
1. Introduction

The Museum of East Anglian Life (MEAL) is much more than a museum. It is situated in 75 acres of beautiful Suffolk countryside and comprises of 15 historic buildings, collections of over 40,000 objects and landscape featuring 4 county wildlife sites. It plays a major role in the community and economic life of Suffolk, providing opportunities for life changing experiences for socially excluded people via training and skills development programmes. It is the principle tourist attraction in mid Suffolk and at present is worth nearly £500,000 each year to the local economy.

The museum has ambitious plans for development to transform the site into an inspirational visitor attraction which will encourage visitors to think about the interconnectedness of the rural and urban and built and natural environments. In addition it will extend programmes to encourage socially disadvantaged people such as learning disabled adults, offenders and long term unemployed to fulfil their potential. 

Celebrating East Anglia’s past

A newly developed Museum of East Anglian Life will open up large areas of the site hitherto inaccessible to the public, including a splendid Queen Anne Hall, a pair of 18th century workers cottages and a beautiful walled garden. An innovative approach to interpretation focussing both on the historic built and natural environment will inspire visitors to consider the distinctiveness of East Anglia and motivate them to explore their own identities, their locality and what they might do to ensure the sustainability of their communities.

Freshly laid out display clusters will feature the main elements of life in the countryside, the role of the ‘big house’ and farming estate, the market town and the village community. New display areas will enable large amounts of the collection to be viewed by the public for the first time. Collections relating to the hidden histories of the countryside such as the experiences of travelling people, people with disabilities and those suffering from mental illness will challenge preconceived notions of a rural idyll.

An innovative design to exhibitions will excite and inspire a wide variety of visitors and attract new audiences.  Visitors will also be invited to be involved in the displays to add a community ‘voice’ and to take part in different ways of using and responding to the collections. Visitors should go home having been challenged and be in no doubt of the considerable pride that people have in East Anglia. 

A wide variety of events and activities will ensure the museum resounds with life. The aim will be to achieve a much broader appeal with increased participation by a wider range of users, and an increased sense of ownership, empowerment and belonging. An events programme featuring music, dance and drama based on the cultural traditions of the region will be instigated. Special attention will be paid to the contribution of the travelling community to East Anglian life. Other events such as farmers markets food fayres, and garden shows will inspire visitors to ‘think local’ and support local producers. 

Improving East Anglian lives today

The Museum of East Anglian Life plays a major role in community and economic life. The project will help develop Abbot’s Hall enterprises, a social business providing volunteering, training and  skills development for socially disadvantaged people. Abbot’s Hall enterprises combine the cultural experience of working in the museum’s walled garden with practical outcomes for individuals leading to greater employability and enhancement of life skills. Moreover museum development will increase volunteering opportunities for a wide range of individuals including older people, people with disabilities and young people.

1.2
The Interpretive Resource

1.2.1 The Physical Resource – The Landscape
The Abbot’s Hall Estate – The museum site contains typical facets of landscape found within the region: managed recreational parkland, arable farmland and wetland meadows. Until the founding of the museum in 1963, the site was an arable farming estate with Abbot’s Hall at its centre. Surrounding the hall are several acres of parkland including a garden canal system consisting of a large fish pond with island summer house. To the east of the hall is an attractive walled garden established during the 19th century and in need of restoration. The main museum site which contains most of the historic buildings and displays is former arable farmland and some of it has been set aside as a wild flower meadow.
At the southern end of the museum lies 35 acres of wetland meadow which envelopes the River Rat. Here there are former hop grounds and osier beds which supplied the local brewing and basket making industries.  Since 2006 the museum has allowed public access to this area and there are now nearly 3 km of riverside and woodland walks. Crowe Lane, currently the main access route on site is thought to be a medieval track way and has been dated to around 700 years old using the Hooper method.

Flora – There are many species of trees on site, most of which are remnants of 19th century estate planting schemes. There is secondary woodland and alder carr along the River Rat and there are examples of rare wildflowers such as the Oxslip which can be found in one of the wet meadows, an unusual location as most examples of this species are found in woodland
Domestic and Farm Animals – The museum has examples of regional breeds of farm animals namely those comprising the Suffolk Trinity: Suffolk Punch horses, Suffolk sheep and Red Poll cattle. It also has a number of large black pigs (another rare breed) which are farmed for their meat and sold in the museum’s food hall.
Wild animals - the area around the River Rat provides a habitat for birdlife such as kingfishers and mammals such as otters. 
1.2.2 The Physical Resource – The Historic Buildings
There are 15 historic buildings at the museum site, seven of which are listed. Several have been rescued and re-erected, and others are indigenous to the site. More by default than design they occupy distinct areas of the museum. A new interpretation strategy will bring a greater rationale to the stories told within the clusters of buildings and provide a greater understanding of the site as a whole.
Abbot’s Hall Cluster (at present none of these buildings are regularly accessible to the public)
· Crowe Street cottages (grade II listed)- a pair of estate workers cottages remarkably unaltered since their construction in the 18th century. They are in a state of considerable disrepair and public access is not permitted. They have immense potential to tell the story of the lives of working poor. Their situation at the gates of the Abbot’s Hall estate is particularly resonant as “the poor man’s house at the rich man’s gate.”
· Abbot’s Hall (grade II*) – a Queen Anne house (1709), formerly the manor of Stowmarket. In the medieval period the site was a monastic grange linked to the priory of St Osyth in Essex. The Hall was the centre of the farming estate. To the south of the Hall are four acres of parkland gardens containing a lake and rare garden canal system.
· A summer house or fishing lodge (grade II) - situated on an island in the middle of the lake 
· Abbots Hall walled garden and green house (grade II) – a kitchen garden adjoining Abbot’s Hall, laid out between 1830 and 1850. Adjacent to the garden is a potting shed and greenhouse constructed during the 1920s. These gardens would have served a dual purpose as secluded pleasure and working kitchen garden.

· Abbot’s Hall Stables (grade II)– built in the 1870s this substantial block  would have serviced the leisure and business transport needs of the estate owners.
The Home Close 

· Abbot’s Hall Barn (grade II*) – the sole remnant of the medieval occupation of the site, this Abbey barn was used to store grain and tithes.
· Domestic Displays – contained within 1940s RAF huts are displays of domestic and working life.
· Gypsy and Travellers display – an aluminium farm shed built in the 1930s now housing material relating to gypsy travellers (see physical resources – the collections)
· Edgar’s farmhouse (grade II*)– a 14th century aisled farmhouse rescued from the nearly village of Combs and re erected on site. At present it is situated in a wholly inappropriate location next to the museum’s stores and workshop. 
The Industrial Zone
Currently this area contains displays relating to the industrial history of East Anglia. 
· Grundisburgh Smithy – a working blacksmith’s premises dating from the 18th century

· The Boby building – Built in the 1870s and formerly located in Bury St Edmunds as part of St Andrews works of the ironmonger Robert Boby. It is the largest reconstructed building on site and currently houses displays of the trades, crafts and small industry in East Anglia.

· The Mortlock Building – dating from 1918 and relocated from Lavenham, the building was the premises of agricultural contractors, Frank Mortlock and sons. The building currently houses the museum’s working steam engines and vintage tractors.
· The Bone Building – This is a modern building (2001), built in a style of an East Anglian farm building. It tells the story of Ransomes, Sims and Jefferies, an internationally known agricultural machinery manufacturer based in Ipswich. 

The Historic Hamlet

· Alton Mill – a late 18th century working water mill originally located in Stutton, Suffolk and re-erected on site prior to the construction of Alton Water reservoir. 

· Great Moulton Chapel – a 19th century corrugated iron Baptist Chapel relocated from the Norfolk village of Great Mouton. These churches were known as tin tabernacles and represent the Non-Conformist traditions of rural working people.
· Victorian Kitchen and Privy – these displays are connected to Mill House, the original miller’s dwelling. 
· Mill House is a private dwelling and not open to the public.

· Alton Mill Cart Lodge – a 17th century timber framed lodge used to house wagons and carts

· Eastbridge Windpump – a drainage mill built 1920s formerly located at Minsmere levels on the east coast of Suffolk.
Abbot’s Hall Enterprises

In 2006 the museum established a social enterprise aimed at extending volunteering, training and skills development opportunities for offenders, the long term unemployed and people with disabilities in conservation and horticulture. The enterprise will link with similar concerns in the area and promote local food and horticulture.

Whilst not strictly part of the museum’s interpretation the social enterprise will have a public face and volunteers involved with the business will come into contact with the public. The social enterprise displays many of the characteristics of historic businesses featured within the museums interpretation. It depends on local workers and hopes to involve people from a wide spectrum of society. It will use local suppliers and will promote East Anglian produce.

The main production unit of the enterprise will be the Abbot’s Hall walled garden. This will assist in the effective interpretation of this area as a working garden
1.2.3 The Physical Resource – The Museum Collections
There are over 40,000 objects within the museum’s collections. These range from working steam engines and horse-drawn wheeled vehicles to smaller collections relating to working and domestic life. They paint a fascinating picture of the social and economic life in East Anglia since 1800.

The collections have two main strengths 

· They give a remarkably good picture of the importance of market towns as the centre of a network of needs and suppliers 
· They provide an insight into the effects of industrialisation of the countryside

The Market town

The museum collections contain examples of a wide range of trades, crafts and small businesses.

· Brewing and malting

· Ropemaking

· Horsehair manufacture

· Agricultural implement manufacture

· Tanning

· Basket making

· Brushmaking

· Tinsmith

· Saddler and leather worker

Plus services such as

· Grocers
· Chemist

· Draper & tailor

· Publican

· Boots & shoes

· Fishmonger

· Butcher 

· Builder

· Glazier 

· Ironmonger

· The post Office

Industrialisation of the countryside

This includes agricultural engineering and iron founding, fertiliser manufacture and the remarkable collection from the Welneatham Rake Factory, although there is of course much cross-over with the market town collections. 
Interestingly, these areas of strength are areas where other museums in the region hold or display less significant collections, so it is in these that MEAL has a unique selling point, rather than in agricultural material.

Wheeled vehicles

There is an outstanding collection of wheeled vehicles. The farm wagons are splendid, and illustrate wide variations according to where they originate in East Anglia. This is the best collection for expressing sub regional differences.

Other wheeled vehicles include carriages, trade carts a number of handcarts, game carts & shooting van, gypsy caravans. Many of these are ‘wow’ items, and are under valued at present. 
Steam Engines

The working steam engines also provide a ‘wow’ factor for visitors. The Burrell steam and Walsh and Clark paraffin engines are rare examples of pairs of ploughing vehicles.

The rural ‘other’

The museum has material which reflects the experience of people and communities who found themselves excluded from mainstream society. There is a good collection of traditional gypsy vardoes (wagons), showman’s vans and fairground material. The prospect of extending the displays of this material provides the museum with an opportunity to deepen its already good relationship with the local travelling community. 
The collection of material from the former psychiatric hospital of St Audrey’s near Woodbridge provides a glimpse at how rural society dealt with mental illness. If taken with the collections at Felixstowe and Woodbridge Museums, this collection is of national significance, certainly of regional importance as little of this type of institutional material has survived.
Women and Children

There are strong collections representing the everyday life of women and children. There is a good domestic costume collection as well material relating to schooldays.
The Wilding Collection
The collection of domestic material from Mrs Wilding’s cottage in Crowe Street, Stowmarket, (398 items) is a remarkable survival. Its importance lies not in the individual items, but in it as a collection, with extensive documentation and oral archive.

Agricultural collections

The Jack Carter collection includes farm wagons, implements and tools and an extensive archive collection. This collection could be used as the focal point for discussion of Suffolk farming. There is a very nice model farm which includes a barn (approx 2’ x 2’), stack, wagon, root slicer etc made in the 1970’s but illustrating farming c.1900.

Community life

The museum has objects referring to social networks such as the union, religion and clubs and organisations. The Independent Order of Foresters banner, if it is the same date as its box (1862), is an early example.
Food production 

Food processing is well illustrated via Alton Mill and other related collections such as dairying and cider making etc.
Photographic collections

The museum possesses an extensive photographic collection largely made up of an archive from Farmer’s Weekly magazine. The museum also has access to a further photographic archive held at the Suffolk Records Office
1.3 The Cultural Resource
The history and traditions of East Anglia are not only represented by material culture. 

Stories, song and music 
There is a rich heritage of folk music, song and stories. Based at the museum is the East Anglian Traditional Music Trust which collects, preserves, and performs traditional songs. Both live and recorded music are entertaining and emotive means to express the traditions of the region.

Oral History

The museum has an extensive resource of oral history recordings and transcripts. As well as providing a good historical source, the recordings are literally a voice from the past. 

East Anglian dialect

Dialect and accent is a vital feature of regional identity.  There are variations of dialect in the various counties that make up East Anglia, especially between Norfolk and Suffolk - although the outsider would be unable to tell the difference. As ‘estuary English’ advances seemingly unopposed, words once commonplace are in danger of disappearing from our regional lexicon. 
Custom and Folklore 

Students of East Anglian traditions are indebted to George Ewart Evans, an anthropological historian who spent many years collecting customs and folklore of East Anglia. His work left a large body of research relating to customs derived from the economic and social activities within communities in the region.

The notion of East Anglian identity

The perception of regional or local distinctiveness is shaped by all aspects of culture - customs, literary and musical traditions, the built environment and material culture. Coupled with the distinctive landscape and environment these cultural influences shape who we are and notions of shared identity 
1.4 The Human Resource
Museum Management and Content Team

The MEAL management provide the creative input to the interpretation strategy. The Content Team comprising the Museum Director, Collections Manager, Learning Officer, Estate Manager and the Trustees will work closely with an external display designer to realise the vision of the strategy. 

Museum assistants
The Assistants play an important role in welcoming visitors and offering face to face interpretation when required. They are available to answer questions and attempt to engage with visitors as much as possible.
Museum Volunteers

One of the museum’s greatest assets is its army of dedicated volunteers. They take on a range of tasks from working our steam engines and looking after museum collections to working with animals and carrying out additional front of house tasks. They too are available to answer questions and attempt to engage with visitors. It is hoped that as the volunteer programme develops specific activities such as guided tours of various parts of the museum will be available. People working within the social enterprise will have contact with public in the same way that museum staff and other volunteers do.
Curatorial team (including collections and learning team)

The museum is promoted as a resource for use by schools and informal learning groups via its website and through education packs for teachers. The museum is producing a range of resources referring to specific topics covering elements in the National Curriculum for history, geography, science and design and technology. 
Estate Team

The team who care for the natural environment of the museum are knowledgeable and interact with the public. The provide guided walks of the nature reserve and demonstrate aspects of animal husbandry such as sheep shearing and driving the museum’s Suffolk punch horses

Enthusiasts and experts 
There are many individual and groups with specialist knowledge of the landscape and history of the museum site. Their knowledge will be an invaluable resource in the implementation of the interpretation plan through the provision of information and checking of detail. These groups include:

· East Anglian Traditional Music Trust
· East Anglian Traction Engine Society
· East Anglian Film Archive

· Stowmarket History Society
· Members of the local gypsy community

· Suffolk Historic Gardens Trust

1.5 The Interpretive Significance of the Museum of 
East Anglian Life
MEAL is a unique venue to celebrate the distinctive landscape and culture of East Anglia. If interpreted together, the landscape, buildings and collections have a powerful story to tell with which local comparators cannot compete. Gressenhall Farm and workhouse museum in Norfolk have excellent collections and facilities relating to life in rural communities and farming but little regarding the market town. Likewise the Farmland Museum near Waterbeach and Wimpole Hall in Cambridge offer fine displays of country life and working gardens but do not link to the industrialisation of the countryside.
The site represents a microcosm of the region. It contains a country house as centre of a farming estate complete with the dwellings of some of its workers, a kitchen garden and stables. The industrial area represents all commercial elements of the market town and the hamlet cluster includes a mill and chapel which serviced the nutritional and spiritual needs of a village community. The vernacular buildings illustrate architectural form and styles typical of East Anglia. In terms of their usage, the domestic and industrial buildings reflect the economic and social trends of East Anglian Life. 
The landscape comprises farmland and wetland meadow, elements of a typical East Anglian landscape. Former hop and osier beds provide examples of how the landscape contributed to local economic life as they supplied brewing and basket making industries. The river Rat is rich in its biodiversity and contains four county wildlife sites. The Oxlip (unofficially adopted as Suffolk’s flower) are known to grow in Rickers Meadow
. The river Rat area is cited in the Suffolk Biodiversity Action Plan (BAP).

1.6 Existing Interpretation
Considerable improvement to MEAL’s interpretation will be made by taking a more holistic approach to the representation of life in East Anglia. That is, to look from a perspective of the human geography of the region and well as its social history.  
The existing interpretation takes a traditional social history approach. Whilst the current displays are of interest, most are over twenty years old and are in need of upgrading. Furthermore there has been only a cursory attempt to introduce alternative media to convey information, for example there is a ‘talking label’ within the gypsy travellers displays.  

The current displays form thematic clusters solely by dint of their locations.(For illustrations see appendix 1)
Home Close

· Abbots Hall barn – a display of hand tools representing the working year in the country side 

· Gypsy Travellers display – three 19th century gypsy vardoes (wagons), a showman’s van and a modern Vickers trailer combine to tell the story of travelling people in East Anglia. There is also a ‘bender’ tent made from the carcass of an animal which is considered a rare example. There is basic interpretation in the form of text panels. In 2002 a talking label was installed containing oral history recordings from local travellers Emma and Hughie Draper. These beautiful objects are at present both vulnerable and unsuitably displayed in an open sided corrugated iron shed 

· Domestic Life – displays of period room settings including a 1950s kitchen and living room, a Victorian bedroom and washing room. There are several basic text panels conveying information
· Jack Carter building – nominally East Anglia at work, this contains set pieces of chemist, tailors and grocers shops, a Victorian school room and a rather sorry display of Brancaster oyster fishing. There is minimal interpretation in this area although it remains popular with school groups as it covers the Victorian theme of the national curriculum and allows children to dress up.
· The farming year – Collections of late 19th farming machinery including a reaper binder and early combine harvester. These objects are unsuitably displayed in an open sided corrugated iron shed with only basic interpretive text panels.
The museum development programme will remove these displays and disperse the collections to more appropriate settings.
The industrial area

· The Grundisburgh Smithy – a working smithy dating from the late 18th century. A local blacksmith demonstrates his craft at least once a month
· The Boby building – this is the largest display area on site and the most intellectually (though not physically) accessible. On the ground floor there are set piece displays representing East Anglian craftspeople such as the cooper, wheelwright, and basket maker. Only the printer’s workshop is regularly used for demonstrations, leaving the remaining areas somewhat soulless. The first floor contains examples of small industries typical of the region; brickmaking, ropemaking and the manufacturing of horticultural machinery are represented.  There is also a fairly uninspiring exhibition of engines and machinery from the Colchester Engineering Society. This display is on loan and its return will be considered.
· The Mortlock building – a reconstructed agricultural repair works dating from 1918. This building houses the museum’s working steam engines and other large vehicles. Intended as both a workshop and display area, there are only basic interpretive text panels.
The Historic Hamlet

The buildings which form this cluster (Alton Mill, House and Cart Lodge, Great Moulton Chapel, Eastbridge windpump) have very little interpretation save for one explanatory text panel at the exterior of each building. As spaces they have their own resonance and enhanced interpretation should take into account the spirit of the place
River Rattlesden Nature Reserve

There are two walks around this area - short 1 km and long 2.5 km. There are several interpretation panels around the reserve.
Whilst the displays do not live up to modern visitor expectations the objects themselves are striking. The museum is blessed with collections of large objects such as steam engines, large wheeled vehicles such as wagons and threshing machines and tractors. Together with working buildings such as the mill and windpump they provide a wow factor and engage the public.
1.7 Issues affecting Interpretation at Museum of East Anglian Life

There are many challenges in presenting a coherent and inspiring interpretive story at the museum. A major consideration is the size of site. Whilst an effective strategy will succeed in teasing out themes within the different zones of interest, it remains a challenge to knit those zones together within a common story.
Other factors are 

· Listed buildings – some of the historic buildings are listed and interpretation material must take these designations into consideration.
· Environmental – there are four county wildlife site designated at the museum and Crowe Lane has a preservation order. In addition the museum wishes to be as responsive as possible to the needs of its environment. As far as is possible the museum will use sustainable material to provide the hardware for interpretation.
· Operational – Crowe Street cottages lie beyond the walls of the museum site and will require their own access arrangements. This may involve them being open by appointment or access permitted only by an interpretive guide.
· Orientation – The museum covers a 70 acre site and there are several ways for visitors to navigate around the site. A future interpretation plan should provide clear directional signage to ensure visitors view the displays in a sequence which is more readily understandable. 
· Access – the Access Plan identified the legion of physical barriers which such a large and uneven site presents to people with disabilities. The interpretation strategy should be informed by the recommendations of this plan and seek, as far as is possible within the confines of natural environment and listed buildings, to ensure that displays are accessible to people with physical disabilities. Great consideration should also be made to ensure that the displays are accessible to a range of intellectual abilities, although this is far less constrained by MEAL’s environment
Section two – the interpretation plan

2.1 Interpretive Objectives

To discern why the museum should provide effective interpretation, a set of interpretive objectives will be devised. These will be used to identify the most appropriate interpretive media capable of inspiring visitors.
Using the Inspiring Learning for All framework the interpretive objectives have been split into four categories:

· Learning Objectives

· Behavioural Objectives

· Emotional Objectives

· Economic Objectives 

The following objectives take into account the resources and issues described in section one and will be used as a baseline against which the effectiveness of the interpretation will be evaluated following implementation.

Learning Objectives

Interpretation can help people of all ages to learn in an enjoyable and involving way. This in turn will provide an avenue to understanding and appreciating the importance of the cultural and landscape heritage of East Anglia. 

Learning Objectives for the Museum of East Anglian Life include:

· To ensure that visitors understand the cultural and environmental distinctiveness of East Anglia and appreciate the interconnectedness of its  landscape economy and community
· To encourage visitors to understand the differing experiences of rich and poor, men and women, young and old, native and incomer.
· To raise awareness of the importance of the changing role of the market town as a hub for communities within the countryside.
· To raise awareness of the traditions of vernacular architecture of both commercial and domestic buildings represented at the museum site.
· To ensure that visitors are aware of the benefits of locally produced sustainable food.
· To raise awareness of the positive contribution of Romani and travelling communities to the history of East Anglian life.
· To recognise the rich non-material cultural heritage of East Anglia through traditional music, song, poetry and story telling.

Behavioural Objectives

Interpretation has the capacity to influence people’s actions, not only while they are visiting MEAL, but also after they have left.  
Behavioural Objectives for Museum of East Anglian Life include:

· To draw visitors into exploring the whole museum site and engage with the diversity of its offer.

· To inspire visitors to get involved in the life of the museum by volunteering or by actively participating in educational activities. 
· To encourage visitors to question the ethical and environmental issues surrounding the production and processing of food.
· To inspire visitors to take action to reduce the negative impact that they as individuals may have on local biodiversity.
· To encourage visitors to question negative attitudes to the Romani and travelling and recent migrant communities.
· To encourage visitors to walk, cycle or use public transport to come to the site.

· To encourage people to shop locally and use local producers.

Emotional Objectives

To be effective, interpretation should strive to make people think, react, care and even become involved at some level.

Emotional Objectives for Museum of East Anglian Life include:

· To encourage a pride in local distinctiveness of East Anglia
· To encourage a realistic and humane attitude toward domestic farm and wild animals. To appreciate them as companions, sources of food and means of maintaining biodiversity in the countryside. 
· To help visitors confront what may be painful memories elicited from the museum’s displays, namely the St Audrey’s collection referring to mental health. 
· To encourage greater public understanding of contemporary issues facing rural communities in East Anglia such as poor housing and isolation.
· To encourage visitors to value the museum as an essential resource for the local community
· To be inspired by the museum’s social enterprise by those who work within it as they acquire new life skills.
Economic Objectives

By enhancing the experience of a visit to Museum of East Anglian Life visitors should be encouraged to explore further, stay longer, spend more, return and recommend a visit to others.

Economic Objectives for Museum of East Anglian Life include:

· To encourage visitors to support the work of the museum by volunteering, buying season tickets or joining the Friends of Museum of East Anglian Life. 
· To encourage greater numbers of repeat visits by inspiring visitors to return to explore the site more widely.

· To inspire visitors to engage more with the history and biodiversity of East Anglia by purchasing relevant literature, gifts and local produce.

· To support the museum’s social enterprise by purchasing plants, flowers, fruit and vegetables cultivated on the museum site
· To increase revenue income through increased bookings for education programmes and events.

2.2 The Audience for Interpretation 

The museum welcomes nearly 30,000 visitors each year. However it is hoped that with development numbers will increase by 30% over a four year period. An increase in visitors will contribute to the future sustainability of the museum and it is vital that the strategy helps attract new audiences. 
It is important that we understand the audience for interpretation and develop interpretative messages and media appropriate to their needs, interests, aspirations and learning styles. We must cater for a range of learning styles and physical ability to ensure that interpretation is physically and intellectually accessible to all. The strategy must also recognise that users of MEAL value the site in differing ways; most visitors come because they are interested in the social history of East Anglia, others in the natural environment, whilst some users do so on a casual basis attending community events such as outdoor concerts, the annual beer festival, firework night or farmers markets.
User and non-user research contributing to the Audience Development Plan in 2006, identified as the main general audiences and target segments for the Museum of East Anglian Life
.   
Current Audiences:

These audiences are people who already visit Museum of East Anglian Life. 

Local families
· From a two mile radius of Stowmarket
· earning average income

· with 2 children

· like to use the museum casually to see the animals or walk the river trail

· looking for a family day out

· are pleased if the children learn something

· attend special events such as Gypsy Festival and craft days
· to eat or shop 

Single Professionals

· aged 28 – 39 years

· no children

· visit in couples

· dual income

· enjoy galleries and leisure days out

· take part in entertainment culture e.g. galleries and music festivals

· to eat or shop
Empty nesters

· looking for a big day out

· will travel long distances to get here

· tend to visit mid week or at weekends

· have a high dwell time

· seeking entertainment and learning

· are heritage site visitors

· to eat or shop 

Specific Target Groups:
In addition to existing MEAL visitors, the following have been identified as specific target audiences. These include people who may be under represented in the museum’s audience profile or do not have any current interest in visiting Museum of East Anglian Life They could however be attracted to the site through improved interpretation, events and activities.
Local Resident Community:


· The travelling community

· Local Ethnic Communities

· Disabled People (people with hearing, sight and mobility impairments to be 
targeted in medium term)

· Young People (aged 14 – 18 years including those who are not involved in mainstream education or are considered to be ‘disenfranchised’)

· Families

· Retired People
· Couples without children
· People on low incomes

· Under 5’s with their carers

Formal Learning Community:
· Schools

· Further and Higher Education Staff and Students

· Lifelong Learning Providers and Students

Day Visitor and Tourist Community:
· Visiting Friends and Relatives

· Organised group tours

· Independent visits

Enthusiast and Researcher Community
· Academics and Researchers

· Local historian, natural historians

· Musicians
· Ecologists
· Specialist group such as steam engine enthusiasts

Volunteers

· To be recruited from across all audiences

Off Site Users

· Seeking information on line

· Outreach audiences
· Schools through the hire of the museum’s loan boxes 
In planning the development and delivery of interpretation that will be meaningful, relevant and of interest to these target audiences we must consider what the actual make-up of these groups will be and identify what this may mean when it comes to selecting appropriate interpretative media.

The audiences have been further segmented as follows for this exercise:

Family Groups:
· Messages and media should cater for a mix of age ranges to encourage families to explore, discover and learn together.

· The package of interpretative media should include something to cater for young children such as painting activities, colouring books and dressing up events.

· Key interpretive messages must be clear and uncomplicated so that parents feel confident in helping their children to learn.

· Inclusion of a quiz, competition, discovery trail or challenge can increase the appeal of the messages and encourage greater engagement.
· Special consideration should be given to intergenerational learning to encourage children to access the displays with grandparents and older members of the family.
Adults:

· Interpretation that detracts from the architectural integrity of the buildings, collections and environment should be avoided.

· A hierarchy of interpretation will be required to include in-depth exploration of the themes for those who wish to explore further.
· Good quality and regularly updated information should be available on line to enable pre-visit planning and more in depth exploration of the stories post-visit.

Local Residents:

· Regular or seasonally changing interpretation should be provided to maintain the interest of repeat visitors.

· Opportunities for linked events and leisure education programmes should be maximised.

· Projects that involve local residents in the implementation stage should be considered.

· Outreach projects should be included to encourage more local involvement and sense of ownership.

· Volunteering opportunities should be emphasised to encourage a sense of ownership to the museum.
Specialist Interest / Research / Adult Education:

· Options for more in-depth study both on site and off site (via the internet) should be incorporated within the package of interpretation.

· Interpretation that detracts from the integrity of the buildings, collections or environment should be avoided.

· Events and education courses that appeal to specialists should be included.

· Interpretation should include referral on to other museums and attractions with similar collections and environmental programmes (via the Rural Museums Network)
Local Minority Communities:
· Opportunities for people of different ethnic origins to share their knowledge of the cultural significance of the site and collections. 

· The content of the interpretation should be relevant to people from different cultural backgrounds.

· Outreach should be part of the interpretation package to engage with local communities, encourage involvement and a sense of ownership.

· The museum should recognise the recent changing demographic in Suffolk in what was previously a relatively homogenous population 
· The option for establishing an advisory group, or forum, with members who represent the different communities (eg the travelling community) should be considered to ensure that projects are relevant and appealing to this audience.

The Travelling Community 
· Opportunities positively promote Romani and traveller culture and experience as integral to life in rural East Anglia over the last 200 years.

· To ensure that this overwhelmingly oral culture is communicated via appropriate media such as sound and video.
· Outreach should be part of the interpretation package to engage with local communities, encourage involvement and a sense of ownership.

Disabled People / Visitors with Special Needs:

· A multi-sensory approach to interpretation will be important.
· Key interpretive messages must be clear and uncomplicated so that they can be understood by all.

· Interpretation should be sited in places that are accessible to all.

· Signage and orientation must be clear and uncluttered.

· Audio versions of the written word should be available wherever possible.

Schools / Formal Education Groups:

· Interpretive messages must be carefully structured to match the needs of the National Curriculum.

· Real experiences and hands-on activities are most memorable to young people.

· Pre- and post- visit study material related to the interpretive themes should be made available via the web site.

Young People:

· Interpretation should be engaging, exciting, involving and rewarding.

· Group activities should be encouraged.

· The museum should be used as inspiration for art and environmental based events aimed at teenagers.
· Outreach projects should be considered as a means of attracting and involving young people.
· The use of the site as a venue for young people’s activities which do not necessarily directly relate to the museum’s displays such as music and drama workshops.
2.3 Themes and Storylines
The museum’s landscape, collections and historic buildings are a microcosm of East Anglian life. The interpretation strategy helps visitors to explore them, to recognise their significance and to reflect on how they relate to modern concerns and themselves.

Theme one - The market town is the hub 

The market town plays a vital role as the economic and social hub for its rural hinterland. It is the place where rural and urban meet; where farmers sold their produce, business people met their suppliers and rural people did their shopping and spent their leisure time. Most towns had a cattle market or corn exchange where deals were made and social relationships built. Farmers clubs, trades unions and social clubs were based in market towns. A myriad of small and medium sized enterprises grew up to service the rural economy. The market town was a transport hub for people and goods and an educational hub for those in secondary education. 

This is illustrated in the way that Borchester is seen through the eyes of the inhabitants of Ambridge in BBC’s The Archers. 
The theme will also examine the perceived decline of market towns. Livestock and produce markets have closed and improved transport links have meant that people in rural areas are more likely to drive to the larger towns and cities than pop into their market town. Globalisation and the dauntless expansion of supermarkets have meant that many smaller shops and businesses have closed. However there are signs of renaissance in market towns brought on by the establishment of niche shops and farmer’s markets which may mark the return to former economic networks. Today there is a higher proportion of manufacturing industry in market town economy than in the mercantile life of the big cities.
Theme two- How the landscape shaped economic, social and cultural identity of East Anglia 

East Anglia has a distinct identity largely shaped by its landscape. It is seen both by outsiders and natives as ‘apart’ from England. 
Economic

The prairie like countryside is well suited to arable farming and the East Anglian landscape has been consistently productive, justifying its nickname “the bread basket of England.” During the Mediaeval period, its flat manageable countryside and close sea links with Europe ensured its prosperity. This enabled the wool trade to flourish upon which many towns such as Lavenham built their wealth. Men like John Agdor, who in the 14th century built Edgar’s Farmhouse would have been beneficiaries of this affluence.  Over the last 300 years East Anglians have led advances in agricultural production through pioneers such as the Cokes of Holkham, ‘Turnip’ Townsend and Lady Eve Balfour. 

Landscape and environment

The region’s shallow river valleys, like the one surrounding the River Rat on the MEAL site, enabled the production of other crops such as hops and osiers. In Stowmarket this supported brewing and basket making industries. The unique landscape of East Anglia also informed the specialised breeding of farm animals. The Suffolk Trinity are bred to suit both climate and the nature of agricultural activity – for example Suffolk Punch horses have no ‘feathers’ on their feet to ensure they do not get stuck in the heavy clay soil.
Society
Its relative prosperity produced a middle class several hundred years before those in the northern industrial cities. East Anglia was a Puritan and Parliamentarian stronghold during the Civil War and religious and political radicalism continued in the recent past. Great Moulton non-conformist chapel and the Union banners in the museum attest to this. This sense of independence coupled with its geographical separateness has ensured the preservation of customs and traditions within the region. 
Culture

The pioneering work of George Ewart Evans in collecting oral tradition and folk customs provides a valuable resource to examine the social and cultural mores of the region. 

There is a strong and distinctive tradition of folk music and song in the region. The work of the East Anglian Traditional Music Trust is valuable here. The vast horizons and the long landscapes have inspired artists, composers and writers.  The work of Britten, Vaughn Williams, Constable and George Crabbe are intrinsically linked with East Anglia. Contemporary artists have continued to be inspired by the landscapes such as the artist Maggi Hambling and crime writers PD James and Ruth Rendell.
Theme three - The role of the Abbot’s Hall estate in the life of Stowmarket.

Abbot’s Hall is the most significant domestic building in Stowmarket. It is central to the history of the town.
In the medieval period the Abbot’s Hall estate was a monastic grange linked to the priory of St Osyth and administered by lay brothers some of whom would have come from the town. Abbot’s Hall barn, the only surviving building of that period, is thought to be a tithe barn, where townspeople would have paid their taxes to the Church. 
Following the Dissolution in the 1530s the estate fell into private hands. Abbot’s Hall has never been an aristocratic family seat, having been bought and sold by wealthy upper middle class families all of whom had varying degrees of influence on Stowmarket life. Until it was banned for licentiousness in the 19th century the town held an annual Cherry Fair on the Camping Land to the north of the Hall.

The present house dates from 1709 although it has a substantial Edwardian extension. It has all the hallmarks of a typical East Anglian manor; large recreational gardens, including ornamental ponds, stables, kitchen garden and accommodation for estate workers. Such housing can be seen in the cottages at 18 and 20 Crowe Street, built at the same time as the hall. The museum has the fixtures of the last occupant of the cottage and the contrast between these humble furnishings and the opulence of the Hall is palpable.
In the Victorian period the owners of the Hall, the Prentice Family, attempted to both make the estate more productive and play a greater role in the community.  The Prentice’s developed a malt house on the site which coincided with a boom in the local brewing industry. The family also allowed the Stowmarket Horticultural Society to hold its fete and exhibition in the Hall.
A walled garden was established in the 19th century to provide food for the estate. The museum aims to develop the garden as a productive unit growing fruit and vegetables to be sold through its own social enterprise. Indeed the establishment of Abbot’s Hall Enterprises provides continuity of productive use of the estate. Central to the enterprise is the development of volunteering and skills training for socially disadvantaged people.
Theme four – The ‘rural other’
Today we consider concepts such as social inclusion and equality of opportunity as recent phenomena. MEAL will examine how communities treated those people considered ‘outside the norm’.

For over 500 years the Romani and other travelling people have played an important, if not well documented, role in East Anglian history. At various times of the year they provided itinerant labour and were vital contributors to the local economy. Travelling people were feared and welcomed in equal measure as ‘new’ elements to a society which was not socially mobile. In addition travelling ‘showmen’ added excitement during fairs and fetes, bringing with them traditional customs and practices. Suspicion from the settled community bred a self sufficiency in travelling people and traditions within these communities are cherished and strongly protected. 

In concert with the development of work with people with learning difficulties through the social enterprise, the museum will examine the history of health and welfare of disabled people in rural communities. The collection of material from St Audrey’s psychiatric hospital near Woodbridge provides uncomfortable reminders of how prepared society was to push disabled people out of sight and out of mind.
Economic and political change has provided opportunities to invert ‘the norm’. The profound social upheavals following World War One provided women with the opportunity to challenge male dominated professions and set up their own businesses. Collections from Kitty Ransome’s business in Lavenham are a good example of female entrepreneurs.
This theme will also examine how communities kept themselves in order through custom and tradition. Rough Music and other forms of ritual humiliation towards those who transgressed the mores of the community often provided a safety valve for society at large.

Theme five - What makes a good society?
The museum’s stories are relevant fro people today; examining the past helps us to reflect on our own priorities This theme will discern how previous generations lived lifestyles which we today would consider sustainable. That is, living within environmental limits, ensuring a healthy and just society, achieving economic sustainability and using science and technology responsibly.

The production and supply of food in the past will be compared to today’s high yield and intensive agriculture. We will look at the effects our desire for cheap and processed food has on the environment and our own health, and compare this to the uncertain periods of glut and dearth in the past. The theme will take into account the effects of the supermarkets on consumers, food producers and other businesses within the market town. 
The theme will examine how our lifestyles impact on our communities and social networks. Comparisons will be made between the lack of social mobility of previous generations, to today where transient communities and commuting is the norm.  Social immobility contributed to conservative stable communities but also engendered frustration and lack of opportunity for many unable to fulfil their potential. 
The key social networks formed by individuals within communities have altered but not disappeared completely. Previously they were characterised by institutions such as Church or Chapel, the Union, the Women’s Institute and working or shared business interests. Today other groups such as sports or social clubs provide a less formal form of fellowship. As these networks have, changed so have community facilities. Many rural pubs and post offices have closed. The theme will examine the causes of decline ranging from lack of consumer demand, legislative pressure and government policy
Theme six - How did industrialisation shape the landscape and communities of rural East Anglia?
This theme will challenge the preconception that East Anglia is overwhelmingly an agricultural region. The response to industrialisation in the 19th century had profound effects on the region’s economy and society.
The coupling of industry and agriculture contributed to the urbanisation of village life. Businesses such as Smythe’s of Peasenhall manufactured specialised machinery (in this case seed drills) which created mini industrial zones in what were hitherto small villages. 
The growth of the rail network ensured that goods and produce could be distributed more efficiently. Agriculture became less labour intensive with machines able to do the jobs of animals and men. More land came under the plough and fewer cattle and sheep were seen in the landscape.  This inevitably led to unemployment which often resulted in rioting, machine breaking and the killing of livestock. East Anglia became a stronghold of rural radicalism with agricultural unions being particularly well supported. 
East Anglia embraced industrialisation. Firms, like Ransomes Sims and Jefferies based in Ipswich, became world leaders pioneering the manufacture of threshing machines and combine harvesters. Steam engines and later motorised tractors meant agricultural land became more productive which enriched the regional economy. Entrepreneurialism was not just the preserve of large towns. Small firms like Smyth’s of the village of Peasenhall exported its famous seed drills throughout the British Empire and commonwealth.   
Today, less than 3% of the working population is employed in agriculture in East Anglia. Light industry, technology and the service sector make up the main industries.
Theme Seven - East Anglian Lives, the story of East Anglia as told by the people who lived here

People’s individual stories resonate powerfully with visitors. They also help us to celebrate the people who shaped our region and look at how abstract concepts of industrialisation affected people’s lives.

The museum has a good collection of oral recordings which can be used to personalise the past. It also has testimony and other information concerning those connected with the museum’s historic buildings. These sources bring to life the buildings not just as historic artefacts but as places where people have lived and worked. 

Some of these lives include 

· Joseph Crapnell – Who owned and worked Grundisburgh Smithy until the age of 85

· George Bone – the founder of Ransomes Sims and Jefferies
· Kitty Ransom – who owned and ran her small business in Lavenham from the 1930s to the 1990s

· Lady Eve Balfour – who founded the Soil Association and then farmed and schooled farmers of the future at nearby Haughley 

· Emily Wilding – who lived in Crowe Street Cottages between 1920s and 1960s

· Robert Southgate – who owned Alton Mill during 1850s

· The Prentice and the Longe Families – owners of Abbot’s Hall who ensured that the estate played an active role in the life of Stowmarket

2.4 Guiding Principles for interpretation at MEAL
In developing an appropriate mix of media for interpretation at MEAL the following guiding principles should be considered:
· It is vital that the interpretive media selected is sympathetic to the historic and environmental integrity of the buildings and landscape. In some buildings such as Alton Mill and Grundisburgh Smithy the display should not in any way diminish the impact of the reconstructed interiors. In other buildings such as the Boby building and the new travellers display, the spaces should be carefully exploited to ensure the maximum engagement for the visitor. 
· Any interpretation or signage located outside the buildings must avoid inappropriate physical intrusion into the landscape.
· People are generally interested in other people and the human stories associated with the museum site should feature highly in the interpretation.
· Interpretation should be designed to be able to respond to evolving and topical local and global issues, for example incorporating regularly updated information concerning climate change and organic food production.
· There should be regularly/seasonally changing displays, events and activities to encourage repeat visits.
· The interpretation should aim to make visitors more aware of the ‘behind the scenes’ activity at the Museum of East Anglian Life 

· The interpretation must be multi-sensory and accessible to all and appeal to different learning styles

· The restoration work to be undertaken on some of the buildings and collection presents a fabulous opportunity to present live and unique interpretation. The fact that there is currently little understanding of or experience in restoring this type of media makes it even more interesting to visitors as they can feel involved in the learning process. Opportunities to demonstrate the restoration process in some way, either through live or recorded media, should be maximised.
· The themes and storylines should be presented in such a way that they are relevant to visitors from many different cultural backgrounds.
· A hierarchy of interpretive messages should be included to enable different levels of message to be communicated to different audiences.
· Face to face interpretation is one of the most powerful, effective and memorable forms of interpretation if presented well. Personal interpretation will have an important role to play. 

· Evaluation, monitoring, training and quality control must be an important part of the implementation process.
· The media selected must be able to withstand considerable wear and tear and not require continual maintenance.
· Where possible, local communities should be invited to become involved, not only as visitors to the gardens and gallery, but also in the ongoing development of the interpretation to engender a sense of relevance and ownership.
· The interpretation of non-material culture such as stories, song and music should be equally valued as that of museum buildings and objects.
· The guiding principles will be encapsulated by the Inspiring Learning for All framework. (see 2.1 interpretive objectives). 

2.5 Proposed Hierarchy of Interpretive Media

To provide a package of interpretive media that delivers the objectives, addresses the issues and meets the needs of the different audiences, a hierarchy of media is required. 

The following package of interpretive media is proposed:

	Function
	Proposed Media
	See Project Sheet:

	Pre-visit awareness raising and pre-visit planning


	Museum website

	1

	Arrival and welcome at gallery


	New entrance building and welcome display

	2

	In-depth exploration of the interpretive themes and storylines


	Abbot’s Hall – the estate and its people
The Market Place
Not in my back yard (NIMBY)

Life in East Anglian Countryside
The Song trail

‘From field to fork’ trail
The River Rat nature reserve
Special events
	3

4

5

6

7

8

9

10



	Outreach


	Projects to encourage greater involvement of key target audiences such as youth groups, disabled people and local ethnic minorities. 


	11


Each element of the package is described in detail on the individual project sheets in Section Three. It is worth noting that within the budget, several activities have been merged as they may serve more than one audience.

Section three – project sheets and concept designs
	PROJECT 1:     Museum website Phase 2

	BACKGROUND:

	It is clear from the Audience Development Plan research that MEAL’s website is in need of major revamp. Whilst the existing site is informative it does not catch the imagination of the user. The existing pages should be enhanced and an element of interactivity built in. All of the museum’s learning resources and activity sheets should be available to download. It is important to emphasise that the size and richness of the museum site and breadth of activities available. It is essential to develop links from external sites such as local government and tourism. It is also important that search engines find the site through multiple key words. 

	PROPOSED INTERPRETIVE PROJECT:

	The following new links may be developed :

Link 1 – opens pages detailing the museum development project. This will show drawings and plans of the proposed capital works. It will also feature information regarding the conservation needs of the historic buildings and objects. Information on this link should be updated regularly to show progress of the development project..

Link 2 – opens an interactive map of the museum site. Users will move the cursor around the map and with pop-up links will appear at each point of interest. A downloadable map will also be available incorporating the food and song trails.
Link 3 – opens downloadable version of learning resource information and the food trail. 
Link 4 – opens the Song Trail (see project 9). This will include downloadable mp3 versions of the songs, (subject to permission with permission from the artists).
Link 5 A new interactive page featuring information regarding industry in the countryside. This will feature animation showing how a pair of ploughing engines and a thrashing drum work.
Link 6 – opens a series of downloadable information sheets detailing East Anglian lives. Web site users will be encouraged to nominate their own East Anglian lives and new sheets can be added over time. 

Link 7 – opens the ‘plan your own community’ interactive (see project 5)

	INTERPRETIVE THEMES:

	All themes

	TARGET AUDIENCE:

	All, particularly specialist interest, families, repeat visitors and schools.

The page showing the route to gallery should include information about disabled access.

	IMPLEMENTATION:

	Design and artwork commissioned.

	INDICATIVE COST:

	Design and development c £10,000; in house management post development. 




	PROJECT 2:     New ‘welcome’ room Phase 2

	BACKGROUND:

	The museum is to develop a new route around the site shifting the first port of call away from Home Close toward Abbot’s Hall. A new orientation room will be situated in one of the carriage bays in the Abbot’s Hall stables and accessed via a new connecting door. When visitors enter the room they should be provided with a welcome and an introduction to the museum to provide some context for what they are about to experience. It is important that this welcome and introduction is brief but intriguing so as not to reduce the impact of the first view of the site.



	PROPOSED INTERPRETIVE PROJECT:

	· Graphic display (2 or 3 panels or banners) incorporating a welcome message, photographs of the Abbot’s Hall estate and other scenes relating to the museum’s historic buildings and themes. 
· A table top model of the site featuring the physical features of the Abbot’s Hall estate. 

· Display items which signify the environment and culture of East Anglia such as the Suffolk Punch. This could also feature representations of material ‘stereotypical’ of the region such as the ‘Ipswich tractor boys’ and Alan Partridge.
· An automaton commissioned from an East Anglian artist such as Tim Hunkin (this would also act as a donations box). This would again represent a facet of East Anglian life. 
The overall effect of the welcome room is to make visitors comfortable and relaxed but equip them with enough information to proceed with purpose around the site.


	INTERPRETIVE THEMES:

	All themes

	TARGET AUDIENCE:

	All.

	IMPLEMENTATION:

	· Prepare brief for copy writing, graphic design, production and installation. Contact potential lenders and provide brief to commission artwork.
· Prepare brief for Automaton

	INDICATIVE COST:

	· Copy-writing, design, graphic production, installation £5,000
· Model £4000
· Commissioning of automaton £10,000


	PROJECT 3:     Abbots Hall – the estate and its people Phase 1

	BACKGROUND:

	Abbot’s Hall is the principle secular building in Stowmarket. Since the museum was established in the 1960s the hall has been apart from the main site and not accessible to the public. Opening the Hall to the public is the principle component of the museum development programme. It not only reunites the building with the rest of the estate but re-establishes the link between the Hall and the town of Stowmarket. Displays in the Hall will provide both interpretation of the building and prepare visitors for some of the themes which they will encounter during the remainder of the museum visit.


	PROPOSED INTERPRETIVE PROJECT:

	To tell the story of the Hall and its significance to the museum site and the wider community.  The project will look at the people who lived and worked at Abbot’s Hall and how the various parts of the estate fitted together. 

Crowe Street Cottages – these cottages lay just outside the boundary of the estate. They will be interpreted as workers cottages and furnished using the Wilding collection. These objects belong to the last occupants of the cottages who left in the 1960s. They are typical of poor worker’s bedroom, kitchen, and living room furniture. Their significance lies in their completeness as a collection and associated information about the Wilding Family.
Abbot’s Hall stables – The fixtures and fittings are fairly intact and the building will be interpreted as a late 19th century early 20th century stables. The stables comprise of a central tack room two carriage bays and two rooms with stalls. Role of the horse in transport and work. The stables were accommodation for intended for carriage horses and provide a contrast with the working Suffolk Punch horses found elsewhere on the museum site.
Abbot’s Hall – Although Abbot's Hall is to be restored it will not be as a furnished period house as the museum does not posses material belonging to the last occupants. Its future usage will be a combination of rooms for displays and temporary exhibitions, ceremonial use and private hire, research and office space. (a full commentary is provided in appendix 1) 
Ground Floor

· The East wing – two rooms with permanent displays relating to the history of Abbots Hall, its estate and the lives of the people who lived there. A further four rooms on the ground floor will be devoted to the themes of community, identity and sustainability.

· Eastanglianness – defining the essence of the region through responses to landscape, culture and people.

· The world of George Ewart Evans – Examining the work of the influential oral historian who lived and worked in Suffolk during the 50s and 60s. He produced a slew of books capturing centuries-old customs and stories which were in danger of being lost as mechanisation transformed traditional land-based working practices. The museum also has a small collection of objects which Evans himself donated to the museum. 

· Hidden East Anglia – An examination of how people on the margins of society were treated in the past. This is especially resonant in the context of the museum’s work with disadvantaged groups within its Social Enterprise. The display will feature the story of travelling people and Gypsies in East Anglia and also consider the treatment of those institutionalised in St Audrey’s Mental Asylum in Melton.
· Sustaining East Anglia – This display will provoke visitors to consider what kind of East Anglia they would like to see in the future. It will look at how to sustain the landscape and environment as the demands of agriculture and housing development place pressure on land use.  
First Floor 

· The East wing – two medium sized rooms will be equipped to public indemnity standard which would allow the museum to host a range of touring exhibitions. 
· The Suffolk Garden Room – overlooking the walled garden to the east, displays in this room will examine the nature of gardening and its influence on diet and health and well being. The room will also provide a research facility for the Suffolk Historic Gardens Trust

· The Service or West wing - a room will be given over to the museum’s extensive East Anglian library to provide a facility for researchers.

A fuller description of the proposals for Abbot’s Hall are in appendix 4

Abbot's Hall Walled Garden – The walled garden established in the 19th century will be recreated as a working kitchen garden. The adjacent potting shed and greenhouse will be restored as working buildings. It is intended that traditional varieties of fruits, vegetables and cut flowers be grown here. The garden will provide a production unit for the social enterprise with produce sold in the museum food hall and bistro. Visitors will see the connection between the sustainable production and consumption of food. 

	INTERPRETIVE THEMES:

	· The role of the Abbot’s Hall estate in the life of Stowmarket.
· East Anglian Lives - The story of East Anglia as told by its people featuring, the Wilding, the Prentice and the Longe families
· What makes a good society (especially through the Walled Garden)

	TARGET AUDIENCE:

	All

	IMPLEMENTATION:

	In house 
· Research and display of permanent exhibitions in Abbot’s Hall, provisional timetabling of temporary displays.  
· Research and display of set pieces in Crowe Street cottages.

External
· Fit out of rooms in Hall with environmental controls and security to public indemnity standard

· Preparation of the walled garden as a production unit by a horticulturalist. It will be important to ensure that historic fabric is not compromised.

	INDICATIVE COST:

	· Fit out of Crowe Street cottages  £10,000
· Fit out of Abbot's Hall stables and fixtures and fitting for temporary gallery spaces in Abbot’s Hall £170,000
· Abbots Hall Garden £120,000


	PROJECT 4:     The Market Town Phase 2

	BACKGROUND: MEAL is the meeting of urban and rural writ large – an open air museum with rural collections accessed through Stowmarket town centre. The entrance to the museum is situated opposite a major supermarket whose car park is on the site of the old cattle market. This is a palpable reminder of the changes witnessed by market towns over the last hundred years.  

	PROPOSED INTERPRETIVE PROJECT:

	The new displays will examine what made the market town and how it influenced rural society. It will consider the perceived decline of the market town today and how they might be regenerated.

Visitors, having walked through Abbot’s Hall gardens, will emerge in the ‘market town’ area at the top of the museum site. They will also have views of open country to the south of Stowmarket.  The first building they encounter will act as both orientation point and interpretive device to connect town and country.

Bury St. Edmunds Market Settling House – this will be a new addition to the museum’s historic property portfolio. In this small round house dating from 1864, farmers and merchants settled their bills on market day. It was also used as refreshment kiosk licensed to sell ‘buns and ginger beer’. This building will ostensibly be interpreted as a settling house with displays of tally charts and accounts books. It will also retain something of its original dual purpose and be occasionally used  as a refreshment kiosk.
Grundisburgh Smithy – although originally situated in a large village the smithy represents the micro business of old. The smith would have made horseshoes, new tools and implements and would have repaired broken goods at his premises. Visitors will see a recreated working smithy.
The Boby Building – This is the largest display space on the museum site and is most obvious space to interpret the diverse facets of the market town. 
Ground floor 

Visitors will enter the building to see the Empress, a steam traction engine made by Burrell and Sons of Thetford.  Next to the Empress is a static engine made by Whitmore and Binyon of Wickham Market. Together these represent the industry of the market town. The main display space on the ground floor will be taken with set piece workshops portraying the variety of trades and crafts in the market town including printing, clock making, wheel righting, brush making and basket making. These are existing displays but the interpretation requires significant upgrading – such as new text panels with layers of interpretation, sound and interactive elements. The new interpretation will also make explicit links with the rest of the site, for example the basket making displays will link with the osier bed situated by the River Rat.
First Floor

Whilst the enhancement of the interpretation downstairs will be a case of tweaking what already exists, the first floor displays will require a major overhaul. The loaned exhibition of Colchester engineering in the north balcony will be returned and will be replaced by a new display examining the past and future of the market town with special reference to Stowmarket. It will feature displays of items symbolic of civic pride such as the town clock, topographical views and ceremonial items. The main section of the second floor will feature more displays of the commercial and social activities which made the market town. It will feature set pieces of shops such as Kitty Ransom’ tailors and photographic store, a chemist and a grocers and services such as Seaman’s builder’s merchants (a company still in existence today). There will be displays reflecting social networks such as unions and farmers clubs. Leisure pursuits will be covered by the recreation of a small cinema – or biosphere. The museum’s links with the East Anglian Film Archive will enable a variety of films to be shown reflecting the range of social and economic activities in the region.
The Mortlock Building – This building has a dual use as a workshop for the museum’s steam engines and as a display building. It will be used to tell the story of how a small enterprise developed in response to the industrialisation of agriculture. Using first hand accounts the displays will tell the story of Frank Mortlock and sons, a firm of agricultural contractors. The objects in this building are large vehicles and trace the story of the development of steam, paraffin and finally petrol driven vehicles – there are a pair of Burrell steam ploughing engines, a pair of Walsh and Clark Paraffin engines, and an early Fordson tractor machines of the type that the Mortlock family would have worked on. The two pairs of ploughing engines are also working exhibits which will be used to demonstrate the art of ‘steam ploughing’ at certain times in the year.
The Bone building – this is a relatively new display, opened in 2001. It tells the story of the well known Ipswich based firm, Ransomes, Sims and Jefferies who were internationally renowned as manufacturers of agricultural machinery. There are large ‘wow factor items here such as a thrashing drum and steam engines. Although the displays will not change the interpretation will be enhanced. Multi-layed text panels will be introduced as will a number of Interactive elements showing how a steam engine and thrashing drum works. Ransomes also had a large contingent of workers from the Caribbean and displays should reflect the impact and experience of an immigrant community in the county. This can be contrasted to the experience of recent migrant Portuguese and East European communities. The overall effect of the Bone building displays should be to show how East Anglia influenced the industrialisation of agriculture across the world and how the firm exerted its influence in the local economy. 


	INTERPRETIVE THEMES:

	· The market town as the hub 

· How did industrialisation shape the landscape and communities of rural East Anglia?

· East Anglian Lives - The story of East Anglia as told its people featuring, Kitty Ransom, The Bone Family, Robert Crapnell, Frank Mortlock


	TARGET AUDIENCE:

	all


	IMPLEMENTATION:

	· Secure Settling House from St Edmundsbury District Council
· Design and fit out of new displays in Boby building

· Commission interactive elements for Bone and Mortlock buildings 


	INDICATIVE COST:

	· Settling House Reconstruction  £42,000
· Displays in the Boby Building  £200,000
· Improvements in Bone Building  £50,000
· Displays in Mortlock Building  £20,000
· One additional museum assistant  £ 10,000 pa 


	PROJECT 5:     Not in my back yard Phase 1 and 2

	BACKGROUND:

	There are hidden histories within the countryside. Whilst the image of East Anglia is a homogenous and harmonious society with stable institutions, towards some sections of society there is distrust, suspicion and ignorance. The displays should seek to positively promote difference and seek to reduce conflict. The display should also tackle the complex issues of appropriate development and planning and seek to illustrate the conflicting interests involved in development in rural areas. 



	PROPOSED INTERPRETIVE PROJECT:

	The Not In My Back Yard (NIMBY) display will feature throughout the museums zones of interest (Abbot’s Hall, the market town and the countryside area.
The display will cover three subject areas

Travellers -. Currently this material is displayed in a wholly inappropriate shed which leaves them vulnerable to the elements and also poses a considerable security risk. The wagons will be displayed in a barn structure at the bottom of the museum site next to the farming year displays. 
The collection of Romani vardoes (wagons) is to be displayed in a ‘laager’ type formation will give the appearance of a 19th century gypsy encampment. The wagons will be interpreted by audio visual means with the minimal use of text panels. This will emphasise the predominately oral culture of the Romani community. Near to the encampment will be a showman’s wagon and examples of 19th century fairground rides illustrating the lives of people who worked at travelling fairs. Finally an ornate 1960s Vickers trailer will be used to discuss contemporary issues affecting travelling people. The content of the interpretation should examine influence of travelling people in the economy and society in East Anglia, the relationship between sedentary and travelling people and also the relationships between the differing communities of travelling people.

People with disabilities – this material will probably be displayed in Abbot's Hall and will confront many challenging issues of how in the past rural society dealt with people with mental illness, people with learning difficulties and in some cases unmarried mothers. The display will also examine the extent to which many of these people were cared for or expelled from the community.

Planning – whilst not necessarily an attention grabbing title the museum should make continuity a virtue. Planning procedures have a fundamental impact on the nature of our rural and market town communities. Every visitor will have a view on what is appropriate development both in terms of the aesthetic of a place and the needs of the community. The exhibition will have interactive elements where visitors will be able to plan their own village or community. This display could be either venue or web based.


	INTERPRETIVE THEMES:

	· How did communities in East Anglia provide for people considered outsiders?

· What makes a good society
· How the landscape shaped economic, social and cultural identity of East Anglia 
· East Anglian Lives - The story of East Anglia as told by its people


	TARGET AUDIENCE:

	All; for most it will be to inspire and influence them to be more positive in their attitudes to people unlike themselves; for relevant minorities it will be to ensure they are given due recognition in the representation of East Anglia. 

	IMPLEMENTATION:

	· Construction of new display buildings 

· Research and curation of displays
· Development of relationship with gypsy traveller group

	INDICATIVE COST:

	Costs to be dispersed amongst other displays



	PROJECT 6:     Life in the East Anglian Countryside Phase 1 and 2

	BACKGROUND: To outsiders the image of East Anglia is overwhelmingly agricultural. In the 19th and early 20th century over 60% of workers were employed in farming. Today less there is an agricultural workforce of less than 3% with most people employed in light or hi-tech or the service industries. This section will examine how rural communities have adapted to economic and social change and how institutions and social networks have been strengthened, weakened and in many cases broken. 

	PROPOSED INTERPRETIVE PROJECT:

	The displays relating to this project lie in the historic hamlet cluster at the bottom of the museum site. Most visitors will approach the area from the Market Town displays and will first encounter Great Moulton Chapel
Abbot’s Hall – The World of George Ewart Evans and the Sustaining East Anglia rooms will both examine the consequences of mechanisation on culture and local traditions and the pressures of development on the communities of the region
Great Moulton Chapel – whilst this building has an unassuming exterior its interior has a beautiful simplicity. It is laid out as it would have been used on a Sunday, as a place of worship and learning for the village community. There will be an exterior interpretation panel detailing the history of the building and two panels inside the chapel emphasising the role of Chapel life in the rural community and the division between Church and Chapel. There will be an audio loop of well known non conformist hymns as to add to the atmosphere. In concert with its original intended use the chapel will double up as a lecture theatre and venue for film shows.
Alton Mill – visitors will either enter Alton mill, ascending the bank behind the chapel and entering the mill near to its sluice gate, or via the ground level front door. There will be text panel at each entrance detailing the history of the building. Inside there is much complicated machinery and it is not immediately apparent how it all works. It is proposed that a member of museum staff be stationed in the mill to demonstrate its workings to the public by turning over the waterwheel. As various points in the year the mill will grind corn to make flour. Aside from understanding how the mill functions, visitors will discover the key role the miller played in village society. Villagers at once admired and suspected the miller. His work was backbreaking but he also understood how much others relied on his work. The mill provides another element in the story of food production (see project 8).
Mill House, cart lodge, Victorian kitchen and privy – these buildings were part of the original mill complex before they were moved to the museum. Mill House is a private dwelling and is not open to the public. The other building will be interpreted to emphasise the ancillary activities associated with the mill. In the cart lodge a Woods of Stowmarket wagon will be stationed, as the miller would have used a vehicle to transport his corn to market. The Victorian kitchen will used to illustrate how previous generations prepared food. This will be done through live demonstration. 
Mendlesham RAF huts – one of the huts currently in the museums Home Close will be moved to the bottom of the museum site in order to tell the story of the countryside at war. Land Girls were stationed on the Abbot’s Hall estate and a cohort based here holds the wartime record for thrashing a ton of corn. The displays will feature costume and personal objects from the Women’s Land Army from both world wars and will detail the effects the war had on the role of women. The experiences of children and evacuees will also be considered recreating the type of school room used at that time (currently Victorian School Room).
Edgar’s Farmhouse – this building will be moved from its current position to the hamlet cluster. The farmhouse dates from the 14th century and whilst it may be at odds with the other 19th and 20th century buildings in the cluster it has an important story to tell as regards regional architectural styles. Emphasis will be placed on the use of sustainable local materials for example - East Anglia has very poor stone deposits hence the prevalence of timber framed buildings. 

The farming year – next to the farmhouse will be constructed a series of barns and cart lodges to house a new display of large vehicles illustrating the farming year. These include early combine harvesters, reaper binders, seed drills and harrows. 
Gypsy Travellers – (see project 5) A barn structure will be build to house the Gypsy and traveller material. The interpretation will highlight the important role that travellers played in the rural economy as itinerant labourers. It is intended to involve members of the travelling community in the curation of this display.
Animals – adjacent to the agricultural displays is the accommodation for the museums farm animals. Here Suffolk Punch Horses, large black pigs and Suffolk sheep are housed. The Suffolk landscape influenced the breeding of these animals. For example the heavy clay soil of Suffolk required a heavy horse with muscular legs and a low centre of gravity to plough the fields. These animals are cared for by knowledgeable museum staff/volunteers who will provide live interpretation about them. The story of sheep farming will be told by the interpretation of a shepherd’s hut which will be kitted out with furnishings typical of that used by shepherds in the late 19th century. The pigs are penned so that they can be farmed for their meat which will provide the museum with means to interpret the cycle of food and meat production
NB Generic themes – whilst the individual buildings and displays have their own stories to tell there are a number of generic storylines which feature across the hamlet such as food production and community life.


	INTERPRETIVE THEMES:

	· How did industrialisation shape the landscape and communities of rural East Anglia?

· How the landscape shaped economic, social and cultural identity of East Anglia 

· East Anglian Lives - The story of East Anglia as told its people featuring, Lady Eve Balfour, Robert Southgate, The Buckley family


	TARGET AUDIENCE:

	All with special consideration to the travelling community and families with young children


	IMPLEMENTATION:

	· Research and curation of countryside at war displays.

· Extend the already significant links between the museum and the travelling community and convene working group to develop the future display


	INDICATIVE COST:

	· New interpretation panels x9  £3,000
· Fit out of World war two and children’s display in Mendlesham huts.  £80,000
· One additional museum assistant £10,000 pa



	PROJECT 7:     The River Rat Nature Reserve This is now complete 

	BACKGROUND: Due south west of the main museum site lie 30 acres of wetland meadows which envelope the River Rat. The landscape is typical of the shallow river valleys of East Anglia and is a tranquil haven for wildlife containing four County wildlife sites. The natural resources of the river valley also influenced the economic development of the locality; osiers were grown and used in basket making and hop grounds were used in the local brewing industry. They are a further example of landscape shaping economy and society of the region.

	PROPOSED INTERPRETIVE PROJECT:

	The interpretive project in the wet meadows should have a minimal impact on the landscape. Visitors should understand the conflicting needs of conservation and economic exploitation of a managed landscape. The public use of the meadows will be restricted at various times in the year as they are prone to flooding. 

A series of waymarked walks will be developed with a number of subtle and tasteful text panels identifying the natural points of interest. Two bird hides will be established in the nature reserve as will two secluded picnic sites. The overall impression will be for visitors to find themselves in the countryside five minutes from the centre of Stowmarket.

The two waymarked paths will include an easy route suitable for motorised buggies and pushchairs.



	INTERPRETIVE THEMES:

	· Theme two- How the landscape shaped economic, social and cultural identity of East Anglia 

	TARGET AUDIENCE:

	all


	IMPLEMENTATION:

	· Research and implement appropriate surface for routes 

· Improvements to bird hides

	INDICATIVE COST:

	· Creation of accessible walkways  £10,000
· Interpretation panels and way markers £3,000



	PROJECT 8:     From Field to Fork – The Food Trail This is partially complete and elements of the new displays will refer to the work already carried out

	Background: The production and consumption of food is a topic which cuts across most of the display areas around the site. It is also the main component of the retail offer within the social enterprise. The trail will link the historical displays with the management of the museum’s estate and gardens.

	PROPOSED INTERPRETIVE PROJECT: 

	Visitors will be able to see what types of food are typical of the region, how they are cultivated and given opportunities to buy traditional varieties of fruit and vegetables. 
The project will combine interpretive panels and activities within in the various museum buildings, shepherd’s hut, cow shed and animal areas. Activities include using a replica quern in the Mill and a milking cow in the cow shed. An activities booklet will accompany the project which children will be able to fill in on their way around the trail. 

Food miles, environmental impact, diet, supermarkets

	INTERPRETIVE THEMES:

	How did industrialisation shape the landscape and communities of rural East Anglia?

How the landscape shaped economic, social and cultural identity of East Anglia 

East Anglian Lives - The story of East Anglia as told its people featuring, Lady Eve Balfour, Robert Southgate


	TARGET AUDIENCE:

	Children and their families


	IMPLEMENTATION:

	Improvements to the shepherd’s hut


	INDICATIVE COST:

	£5,000


	COMMENTS:


	PROJECT 9: The Song Trail Phase 2

	BACKGROUND: This interpretative project consists of a trail of traditional songs which reflect the various aspects of life in East Anglia. They draw on the rich rersource of traditional folk songs collected by the East Anglian Traditional Music Trust who are also based at MEAL 

	PROPOSED INTERPRETIVE PROJECT:

	The interpretive project is simple, comprising of a musical tour featuring relevant songs to be listened to at various points around the museum displays. For example at the farming year display the song ‘There Was A Poor Thresherman‘would be heard, near to the shepherds hut the song We Shepherds Are The Best Of Men. 
The songs will be played in a variety of formats. Listening posts will be erected which will also be used in the ‘East Anglian Lives trail’. Songs could also be downloaded from the MEAL website in MP3 format so that visitors could ‘bring the songs with them’  


	INTERPRETIVE THEMES:

	· How the landscape shaped economic, social and cultural identity of East Anglia 

· East Anglian Lives - The story of East Anglia as told its people



	TARGET AUDIENCE:

	all


	IMPLEMENTATION:

	· Research and identify songs
· Source listening boxes

	INDICATIVE COST:

	· Recording of songs  £9,000
· Transfer to MP3 format £1,000
· Installation of listening posts £12,000



	PROJECT 10: Special events 

	BACKGROUND: The museum already runs an extensive programme of events which are crucial in making such a large site come alive. This contributes to the museum’s status as a central venue for community activity. The new interpretation programme will build on the existing calendar and increase the number of events ensuring that they are relevant to the displays and aims of the museum.

	PROPOSED INTERPRETIVE PROJECT:

	This project will develop an annual events programme.
Day long events – This will build on the existing programme which includes May Day celebrations, Beer Festival, Gypsy Arts Festival, Steam and Victorian crafts day, Traditional Music Day and Bonfire Night celebrations. New events could take the form of an environment and green fayre, horticulture shows and a food festival. 
The museum site as a performance space – the museum is fortunate to have a variety of spaces which would be ideal venues for both outdoor (Abbot’s Hall gardens) and indoor (Abbot’s Hall Barn, Great Moulton Chapel) productions.   

	INTERPRETIVE THEMES:

	How the landscape shaped economic, social and cultural identity of East Anglia 

East Anglian Lives - The story of East Anglia as told its people



	TARGET AUDIENCE:

	all


	IMPLEMENTATION:

	Contacts with external bodies to broaden scope of activity on site such as East Anglian Food Links, Tastes of Anglia, local horticultural societies and other social enterprises.
Establish partnerships with other arts organisations, such as Hungry Arts, Dance East, East Anglian Traditional Music Trust.


	INDICATIVE COST:

	£20,000 each year although revenue spend with be compensated by income.



	PROJECT 11: Outreach Ongoing

	BACKGROUND: The museum has already developed a range of resources for target groups which can be used outside of the museum’s premises. It runs a school loans box scheme covering a variety of curriculum based topics. In addition it has worked in partnership with other museums in Suffolk to provide resources for reminiscence work with older people and in particular those suffering from Alzheimer’s disease. 

The development of the outreach programme will be led by the Learning Officer



	PROPOSED INTERPRETIVE PROJECT:

	The museum will continue to build on this programme  and aim to develop specialisms with various target groups
· Older People – the museum has developed expertise in working with groups in residential care homes or sheltered housing by way of hands on sessions and reminiscence work. It aims to continue this work in order to give access to the museum to those whose mobility prevents them from visiting the site.

· Disabled People – the museum aims to develop its offer of volunteering or work placement opportunities to people with disabilities. 
· Offenders – the museum will work with the Suffolk Probation Service to develop training and schemes of work based on land activities as part of a pathway to work programme



	INTERPRETIVE THEMES:

	How the landscape shaped economic, social and cultural identity of East Anglia 

East Anglian Lives - The story of East Anglia as told its people



	TARGET AUDIENCE:

	Travellers, School and informal learning groups, older people, people with disabilities


	IMPLEMENTATION:

	Build on existing networks, engage volunteers and advocates to build capacity in this area


	INDICATIVE COST:

	£5,000
£120,000 to cover cost of the learning officer post, 2008-2013 (funded by HLF stage one application and renaissance in the regions) 



	PROJECT 12: Development of educational activities with formal and informal groups Ongoing

	BACKGROUND: Until recently the museum has provided only limited activities for learning groups. In February 2008 through funding from the East of England Renaissance hub a learning officer was appointed to work on a variety of learning projects amongst them a programme exploring historic well-being within rural communities. Should a stage two application be successful HLF funding would extend the length of this post a further three years to the beginning of 2013.  


	PROPOSED LEARNING PROJECT:

	The post will enhance the capacity of the museum to deliver programmes to schools and colleges and develop work with Extended Schools. Projects would include  
· Development of teacher and museum led activities for children at Key Stage 1 and 2 based on the museum site and collections. The programme would cover popular curriculum based topic areas such as Life in Victorian England for history, building materials and structures for science and exploring habitats for geography and science.

· New programmes with Extended Schools such as the setting up of an art and gardening club.

· Holiday activities aimed at under-fives and their carers including breadmaking, gardening and drawing/painting.

· Working with the travelling community - the museum will develop a loans box for use with the Suffolk County Council traveller education service. The boxes can be used both by the traveller education team whilst at work on traveller site or in schools as a means to support curriculum based activities around citizenship.
· Development of basic skills programmes for vulnerable adults around literacy and numeracy. This will augment the training for land-based activities run through the museum’s social enterprise  



	INTERPRETIVE THEMES:

	All 


	TARGET AUDIENCE:

	School and informal learning groups, basic skills students


	IMPLEMENTATION:

	Build on existing networks, engage volunteers and advocates to build capacity in this area


	INDICATIVE COST:

	See project 11



Section four costings and conclusions 

4.1 Cost Plan

The following table gives an indication of the set up costs and possible on-going costs for implementing this Interpretation Plan. It is important to recognise that at this stage, without detailed design proposals, the costs are estimates only.

	Project 
	Cost element / option – 
	Display cost £
	Capital build cost £
	On-going costs

	Museum Website – phase 1

	Design and development. In house management post development. 


	10,000
	
	Staff time to update

	New Welcome Building – phase 2
	Copy-writing, design, graphic production, installation 

Model 

Commissioning of automaton 

Capital Build 
	10,000


	
	Maintenance

	Abbot’s Hall – the estate and its people – phase 1
	Fit out of Crowe Street cottages 

Fit out of Abbot's Hall stables

Interpretation Panels for Abbot’s Hall

Fixtures and fitting for temporary gallery spaces in Abbot’s Hall 

Abbot’s Hall Garden panel

Ongoing operation of Social Enterprise
	10,000
100,000
	198,000
1,247,250
	Additional museum assistant

	The market town – phase 2
	Settling House Reconstruction

Displays in the Boby Building

Improvemnts in Bone Building

Displays in Mortlock Building


	5,000

200,000

50,000

20,000
	37,000
	One additional museum assistant


	Life in the East Anglian Countryside – phase 2
	New interpretation panels x9

Fit out of World war two and children’s display in Mendlesham huts.

Farming year display


	50,000
	496,237
	One additional museum assistant 



	The River Rat Nature Reserve – phase 1
	Creation of accessible walkways

Interpretation panels and way markers

Improvements to bird hides

	10,000
	None
	

	From Field to Fork – The Food Trail –phase 1
	
	5,000
	None
	

	The Song Trail – phase 2
	Recording of songs

Transfer to MP3 format

Installation of listening posts

	15,000
	None 
	

	Museum events programme ongoing
	
	10,000
	None
	Revenue cost each year


4.2 Conclusion

The individual projects described in this Interpretation Plan provide a ‘shopping list’ of interpretation projects that could be completed in one major package or split up into smaller packages for implementation as funding and staffing allows. Target dates for implementation have not been suggested as it is likely that a phased approach will be adopted with each phase being dependent upon the progress of other initiatives at MEAL
The Interpretation Plan has been developed in consultation with staff likely to have an involvement in its implementation. The objectives and themes were developed through a series of well attended and productive visioning sessions with staff to ensure that everyone involved had ownership of these crucial elements of the Interpretation Plan. The author of this plan has also been involved with audience focus groups and another staff workshop to inform the development of the Audience Development Plan and has therefore been able to integrate the recommendations of these two important documents.

It is hoped therefore that this Interpretation Plan provides a realistic and achievable strategy for the development of interpretive media to offer more people exciting and meaningful access to the physical and cultural heritage associated with the Museum of East Anglian Life. The museum and its people offers a stimulating and inspiring resource which has the capacity to engage with visitors of all ages and from a wide range of cultural backgrounds. It is important that this resource is maximised through interpretation so that it’s potential to make a difference to people’s lives is realised.

Appendix 4 
Overall Purpose of Abbots Hall Interpretation and Displays

Abbots Hall will be the starting point that puts the rest of the Museum site, its buildings and collections into context.

The two underlying strands to run through the displays will be based on the notions of belonging and loss. Whilst we may not realise it, a sense of belonging is central to how we define who we are, and how we give meaning to our lives. This can be applied to the people of the past using traditional markers such as class, occupation and place, but is also relevant to the people of today when considering the sustainability of communities, landscape and identity in East Anglia.

Running parallel with this sense of belonging is the notion of a sense of loss and the changes that have, and continue to take place in our lives and the lives of the people that came before us. This will include changes in the environments where we live, work and spend our leisure time, and can be either positive or negative experiences. 

We hope these notions will encourage visitors to experience more than a static, nostalgia trip but by delving deeper, be provoked into learning from the past to help make informed decisions about the East Anglia of the future.

The three main themes that will run through the building are:


The History of the Abbots Hall and Estate – G1 & G2


Understanding the need to preserve – G3, G4, G5, G6


Sustaining the region for the future – G8, F2

This will be complemented by the temporary exhibitions to be shown in F1 & F4
G1 - History of Abbots Hall - Part 1

Purpose: To illustrate the role of the building and its inhabitants within the town of Stowmarket.

Story: This room will be laid out as an Edwardian parlour, interspersed with objects and stories that tell the story of the house and the many families that lived there. We will explain why the building exists, as well as showing the importance and contribution of the people who lived in it, within the local community and the wider world.

We will focus on two main families. Firstly, the Prentice family – a prominent family in the business, social and religious life of the town. As major employers they were involved in the trades of malting, corn milling and coal merchanting, as well as with the running of the Patent Gun-Cotton Safety Company that exploded in 1871 – the biggest disaster ever to hit the town of Stowmarket. The Prentice family also opened up the grounds of Abbots Hall to the townspeople for recreational use, including ice-skating on the lake, the annual Stowmarket Horticultural Fete, and outings of the Congregational Sunday and British Schools.

Secondly – the Longe family who lived at Abbots Hall from 1903 and later went on to donate land for the setting up of a rural life museum for East Anglia in the 1960’s. Unlike the Prentice family who were Stowmarket born and bred, Herbert Davy Longe bought the house having made his money in Africa, returning home to be a gentleman farmer. The family carried on the tradition of opening up the grounds to the town especially for Church fetes but were also concerned with farming traditions, and preserving farming methods and animal breeds from the past, such as the Suffolk Horse, Red Poll cow and Silver Laced Wyandotte chicken.

Principal Objects: 

· Dated chimney brick from 1709

· Sales particulars from the Abbots Hall Estate

· Painting, waistcoat and gloves relating to Manning Prentice

· Gun cotton factory signs 
· Ice skates

· Travelling trunk

· Union Jack flag

· Islamic scarf

G2 - History of Abbots Hall – Part 2

Purpose: To illustrate the role of Abbots Hall as a home and farm. 

Story: This room will be laid out as an Edwardian dining room with objects that relate to Abbots Hall as a home, used for leisure and entertainment. Continuing on from G1, we will focus on ways that the house was used and run as a home and how the grounds were used for enjoyment, pleasure and food.

We continue to look at the families that lived here, but will set this against the backdrop of the famous Stowmarket Cherry Fair and the sense of community that was involved with the event. We will pick up on the sense of belonging and socialising that was felt by the inhabitants of the Hall, from time spent painting and being involved with the Stowmarket Art Club through to the fancy dress parties enjoyed by the Misses Longes.

The use of the dining room as a setting for this display will enable us to discuss some of the foods grown and eaten on the Abbots Hall estate, from cherries to ‘Jugged Hare’ (as seen in the receipt book of the Misses Longes grandmother). We will compare the surrounding landscape of the Hall with its Red Poll cows and Suffolk sheep grazing the estate, the opportunities taken to visit other local landowners or farmers such as Lady Eve Balfour who was involved with the Haughley experiment into organic farming and the development of the Soil Association, and encourage visitors to consider how our eating habits have changed and how far removed we are from the production of the food that we eat now. 

Principal Objects: 

· Door glass depicting cherries

· Mrs Thellusson’s hand-written recipe book

· Abbots Hall writing paper

· Images of Abbots Hall estate and staff in the past

· Dressing-up clothes worn by the Misses Longes

· Paintings by the Misses Longes

· Fishing rod

G3 - Conservatory

Purpose: This is a semi outdoor space which shows how the gardens were used.

Story: We will use the conservatory as a relaxing space where visitors can sit and watch life go by in the walled garden, just as the residents of the Hall may have done in the past. The conservatory will provide a space for activities and workshops in the summer months as well as explaining the practical uses of a conservatory and showing how even in the past eco-credentials were considered the norm, such as making practical use of rainwater collections through the use of a cistern underground.

Principal Objects: The cistern cover, the space and structure.

G4 – I’m not Northern, I’m not Southern, I’m East-Anglian!

Purpose: This room illustrates the true identity of East Anglia by depicting East Anglians through a selection of carefully chosen items, photos and objects, some contributed by the community. 

Story: We will use this room to help visitors discover the concept of belonging on a regional scale, i.e. East Anglia. We will explore what it means to be from East Anglia as opposed to anywhere else in Britain and what makes this region special. 

With such a wide-ranging array of possibilities for the space and the way it links to the rest of the Museum and its collections we plan to use a mix of images, objects, sayings and colloquialisms to show some of the serious and the fun aspects of the East Anglian story. 

Visitors will be encouraged to consider (or maybe debate), which counties and types of landscape make up East Anglia, and what impact this has had on the way the region developed in the past and is used now. It will question the idea of a sense of place, i.e. what is East Anglian-ness?

To some people, East Anglia is the bread basket of England with its primarily arable landscape and big skies, as depicted in famous paintings such as Constable’s Haywain. For others, it is a holiday destination or the home of someone famous, such as Benjamin Britten, one of the greatest composers of the 20th century.

For visitors from outside the region East Anglia might be no more than that bit of the country that sticks out on the right-hand side of Britain, where people talk really slowly and in a broad accent that is difficult to understand, but for those born and bred in the area, there might be nothing more comforting than the Norfolk drawl of the ticket conductor on the train out of London or the sign on the M25 that reads ‘A12 for East Anglia’.

We plan to capture and increase these personal notions through a live Facebook link, and the chance to donate items, providing the opportunity for visitors to be involved, adding their own ideas and thinking about what it is that makes us feel that we ‘belong’.

G5 - The World of George Ewart Evans

Purpose: To consider the importance of community and tradition from the landscape and why the need to preserve traditions and customs is still relevant today.

Story: This room concentrates on how the people within the community were important to each other and how individuals had a set role within the community structure. We will use line-drawings from the George Ewart Evans books, as well as the stories of the people that Ewart Evans interviewed and consider links with the past that still remain, such as surnames and family descendants. We will illustrate how this compares to today’s community structures and the distance that most people now are from the way of the land and their local community due to the longer distances that they travel for work and leisure activities. 

We will pick up on the parallels between Ewart Evans pioneering oral history work and the Longe family’s desire to preserve this community feeling and not get caught by a sense of loss and nostalgia, learning from the past so that we can benefit into the future.

Principal Objects: Items from George Ewart Evans’ collection, given to him by the people he interviewed in Suffolk will be featured alongside other objects that link to traditions, customs and village trades or professions, such as hag stones and a witch-bottle. 

G6 - Hidden East Anglia

Purpose: Museum objects are evidence of our shared culture and heritage, the physical embodiment of our society. However, interpretation in museums rarely tells stories that are representative of society. Many people are marginalised through physical or mental disability, ethnic origin, sexual orientation or social class. But the objects themselves contain ‘hidden histories’, capable of telling the stories of people who are not represented in museum displays.

This room will allow us to record the human experience and turn the emotional experience into something that people can learn from, exploding the myths and preconceptions.
Story: Part One

The exhibition will tell the story of the hospital and perceptions of mental illness in the nineteenth century through two of the patients; George Codling and Jane Laws. These nineteenth century beliefs and reactions can then be contrasted with modern mental health treatments and perceptions. The interpretation will focus on historical and modern society’s views of mental illness and dementia and the role institutions such as St Audry’s have in East Anglia. Originally established in the 18th century as a House of Industry for the poor, St Audre’s became a psychiatric hospital in 1827, and eventually developed into a very forward thinking self-sufficient community with its own farm, garden, butcher’s, bakehouse and laundry.

Principal Objects: The display will show what part of a ward may have looked liked in St Audry’s Hospital, Melton, Suffolk. There will be a bed complete with linen, a bedside cabinet and displays of patient and staff clothing. The exhibition will also include items that belonged to patients and staff, such as crockery and the grave markers from St Audry’s cemetery along with a pauper’s coffin. 
Story: Part Two



The exhibition will provide visitors with the opportunity to challenge the widely held preconceptions relating to Gypsy Traveller Lifestyles.

Set against the backdrop of legislation and urban myth, we will work with local Gypsy Travellers to tell the stories that relate to their lifestyles, from their point of view and with the objects that are most relevant to them.

This room will include oral recordings to help keep alive the Gypsy Traveller oral tradition and dialect.

Principal Objects:

Gypsy Traveller funeral tribute

Knife grinding barrow

Modern Gypsy Traveller art

Water carrier

Items relating to hawking, death, customs, etc, as suggested or provided by local Gypsy Travellers.

Selection of historical and modern photographs borrowed from local Gypsy Traveller families.
G8 - Sustaining East Anglia for the Future – the 21th century

Purpose: This room will encourage the visitor to question what kind of East Anglia they like to live in now, and to consider how our actions today will either help destroy, preserve or sustain the region into the future.

Story: We will use stories from the past to help predict what may happen in the future. By focusing on a wide variety of issues that will affect the future of the region, its people and landscape, we will consider the social and economic pressures on the countryside. This will include areas as diverse as housing development, changes in agriculture, population increase and coastal erosion, etc.

The displays will be used to provoke a response from our visitors – this is not just about our past but about considering the impact of our actions now, on the future that lies before us, our children, our children’s children, etc. We will challenge our visitors to consider what will happen if we turn a blind eye. Can we really make a difference that will allow the future East Anglia to survive, by preserving our history, culture and identity?

Principal Objects:

Kellogg collection of sculptures – using metalwork found in the countryside

Painting of the Tithe War

Painting of Old Farm Equipment

Selection of film about East Anglia, mechanisation, etc

New Sustainable chair
F2 - Suffolk Garden History

Purpose: This room aims to educate the visitor about the way gardens were used in the past and the way this relates to how easy it is nowadays to purchase out of season foods. 

Story: We will highlight gardening in the past, present and future on farming estates and in the Suffolk area, with a special focus on the Abbots Hall estate. Emphasis will be placed on seasonal produce, how easy it is to grow, the enjoyment involved with harvesting and enjoying the end product alongside the sense of well-being that can be gained from growing your own produce in your own garden.

We will use local author John Seymour’s Guide to Self-Sufficiency to investigate the different ways of using the land in a variety of garden spaces, reflecting on eco- friendly methods from the past, such as using ash from the fire, soapy water, rainwater collection, etc, in contrast to using harsh chemicals that cause more damage than good.

The use of the garden for leisure will also be explored as well as garden fashions and their influences on the local landscape, including the use of animals.

Principal Objects:

Hand tools

Wheelbarrow

Ransomes Lawnmower

Land Army Uniform 

F1 linked through to F4 - Temporary Exhibition/Gallery Space

Purpose:

Possible subjects & Organisations:

Suffolk Craft Society

Local Community Groups – i.e. Photographic Society, Primary Patch Quilters, Stowmarket Art Club, etc

Gypsy Traveller Art Exhibitions/Installations

Travelling Exhibitions available through the Renaissance scheme

Constable, Gainsborough, Harry Becker

In-house exhibitions

Works for sale, craft workshops, hands-on activities, children’s club, etc
Room Summary for Crowe Street Cottages – in order of one-way route

GF1 – Victorian Parlour/Kitchen

GF7 – Victorian Kitchen/Utility Area

GF8 – Victorian Food Storage

GF9 – Victorian Dairy

FF10 – Victorian Bedroom

FF15 – Victorian Activity Corridor – Crafts

FF13 – Orientation Room

FF14 – Exhibition Space

FF12 – 20th Century Activity Corridor

FF11 – Mrs Wildings Bedroom

GF4 – Mrs Wildings Kitchen

GF5 -

GF8 -

GF3 – Connecting corridor
GF2 – Mrs Wildings Lounge

� Suffolk Wildlife Trust journal 2006


� Museum of East Anglian Life Audience Development Plan chapter 4 pp103-138


� The Camping Land belongs to the Abbot’s Hall Estate but is de facto common land.
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